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been without interesr in the subject; i t  is just thar they take i t  ror,"vhat i t ,  on
fe w.ho]e, is - ideas picked up here and rhere lrom Marx, Freud, Lacan,Trotskyisr cr ir icism and so on. some indeed think that quite . .rough i ,already going on, and that the t ime spent absorbing rhose ideas could wil l  beused for thinking about something else.

It  seems ro me, on rhe contrary. lhar i f  our theories are not properly worked
out'  we are rn danger off loundering about, wasting our e{rorts'at col lect ive
thinking, and Ietting ourse.lves be carried u*uy Ly psycho-sociologicaily
inspired.trends ofthought or be caughr up by the demanis ofthe rrp;?_;;; .
of hard-l ine mil i tant groups.

Take one hard-l iner, Louis Althusser:
The proletarian revorution arso needs mil i tants who are scholars (historical materi-al ism) and phi iosophers (dialect icai material ism) to help to derend una a.u.top i t ,theory . The fusion of Marxist theory with the workers'movement i ,  t t .  gr.ut.rte'ent in rhe whole ofhtrman hisrory ( i ts f i rsr effect being the social isr revol i t ions).Philosophy represenrs the class struggre in theory. The key function of trre praciice otphi losophy can be sumnred up in a word: tracing a l ine ofdemarcation between tru.and lalse ideas. As Lenin said, 'The entire class siruggle mav ar r imes be contained inthe battle lor one word rarher than another. some"-words figrrt among themser'es,

;tffi: :::,:tt 
cause of equivocation, over which decisive, but undecided, barrles are

. Amateurs keep outr I  st i i l  want to say rhings as they come ro mind withoutbting on guard alr the t ime, but I  have t. .n uiu.n.d. ivi ,hou, , .utr ing i t ,  i i .class struggle l ies in rrait  ar every corner- especialry since intel lectuit ,  iulr,what Althusser calrs 'crass inst inct ' .  I t  seems that the class struggre.un .onr.down ro a col l ision berween crasses of words - the words of , thJJass, uguin.tthe words of the bourgeoisie. Does i t  realry matrer so much what oneiuys?
one Trotskyisr group did me the honour of devoting over half  of a , i*r. .n_page pamphlet to a vehement denu.nciat ion of my tedious theories of groupsubjectivity, I almost collapsed under the weight of thei, u..rrurioir,-pJI
bourgeois, impenitent idearist,  i rresponsible "elementl ,your lalse theoriescould mislead good mil i tants.,a They compared me to Henri de Man, a Nazicollaborator sentenced in his absence to foiced rabour when the war was over.I t  makes you think . .  .

To.return to the point. My inhibit ions, as you can see) can be expressed
only bv being dressed up in externar state-ents, and now trrat I  am usingquotations as weapons of debate, I will offer some more in the hope oisalvation:

3.'La Philosophie comme arme de la rlvolution,, La pmfe, no, r 3g, April r 96g.4. Cahierc de La Vlrit6,.Sciences humaines et lurte de classes,series, no. l, r965 (General Ediror:Pierre Lamberr): ' lndeed the rheoriss ofr\{. cuartari and his-r.iends are rhemserves an arien-a t i o n .  .  . '  ( p .  1 6 ) .

A fragmented balance.sheet

To lol lo'v so many other speakers on the theme of society, the responsibi l i tv of
ind iv idua ls ,  m i l i tan ts ,  g roups  and s .  on ,  c reares  a  cer ta in  inh ib i t ion .  I t  i s  a
minefie ld. with questioners hidden in fort i f ied dug-outs wair ing to atrack r. ,ou:
what r ight has he to speak? what business is i t  olhis? rvhat is.-he gett ing at?
And professional academics are there too, to recal l  , ,o, to n.,oJ.rtr, , .1nd
systematical l ,v to restr ict a'v approach to these problems that is remorely
ambi t ious .

Not  even ambi t ious ,  necessar i l v ,  bu t  re ra ted  to  respons ib i l i t y .  For  exampre .
we ma,v study this or that text of \{arx or Freud, we mav studl i t  rn depth,
seeing i t  in the cortext ofthe general trends olthe period; but very leru people
wil l  agree to pursue that study into i ts bearing on the present day, on i ts
inrpl icarion.s for. sav, rhe de', 'elopment of i inperlr ism and rhe Third r\ ,orld,
or a part icular current school ofthousht.

In dif lerent places and di lrerent ci .crn,srances I have put fb^vard cri frerent
ideas. For ir-)stance I have spoken of the' intrr-r jects o|the super-ego,, of the
capacitv ofdependent groups ro al lorv the individuar super-ego a r l .ee rein. I
h:rve tr ied to suEgest procedures lor inst i t ' t ional analt isis. sieki 'g more or
less successiul l l ,  to introduce f lexibi l i rv. Today I $,ant to go further, but once
aga in  there  is  rh is  inh ib i t ion .  The bes t  w^y  ro  rack le ; t  i . ,  t  t t , in t .  ro  r rv  ro
express my ideasjust as they come into mv head.

T'he f irst quesrion is: rvhar can ir possibry do for ' them,? Do I reai ly need to
sav any more, and ro expose mvself yet again? The people and groups I ha,".e
know'and arsi-red rvith go about their business with l i t t le concern for
inst i tut ional analvsis: histo'y takes i ts course, and al l  groups tend to fol low
th.eir,routine unti . l  their path is diverted in some r.vay or other by an obstacle,
wlrether ironr wirhin or without.

No, that is 'ot precisel,v true: the 'r i l i tant groups with whom I am sti i l  in
touch, inst i tur ional therap'groups and the groupi in the FGERI,2 have not

r . F i r s t g i v e n a s a r a l k t o a w o r k i n g g r o u p a t l _ a B o r d e  i n r 9 6 6 , a n d p u t r n r o w r t l i n g i n - { p r i l  r 9 6 g .
-  

2  F iddra t iondesCroupesd '¤tuc lee tdeRechercheInsr i ru t ione l le (Fcdera t ion i f Ins i i ru r iJna l
Stud1, and Research Groups), producing rhe retiew Rcchercfus, published in paris.
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lVhele a porr 'erful impetus has beerr given to group lormation neuroses may diminish
and at al l  events temporari iv disappear fsavs Freud]. Justi f iable attempts have also
been nrade to turn this antagonism berween neuroses and group lormation to therapeu-
t ic account. Even those who do not regret the disappearance ofrel igious i l lusions from
the civilized world of today u'ill admit that so long as they were in force they ollered
those who were bound by them the most powerfui protection against the danger of
neurosis. Nor is i t  hard to discern that al l  the t ies that bind people to mvstico-rel igious
or phi iosophico-rel igious sects and comrnunit ies are expressions ofcrooked cures ofal i
kinds of ileuroses. All of this is correlated with rhe contrasr between directly sexual
impulsions and those which are inhibited in their aim.s

As you see. Freud did not dissociate the problem of neurosis lrom what is
expressed in the term'col lect ive grouping',  For hirn there is a continuity
between the states of being in love, hvpnosis and group formation. Freud
might u'el l  authorize me to say whatever I  l iked lrom a lree associat ion of
these themes. But the hard-l iners once again seize the microphone: 'That 's al l
very well  when you're talking ofneurosis or even inst i tut ional therapy, but
1'r- 'u have no r ight to say'u,hatever vou please in the highly responsible f ield of
the class struggle . .  . '

The point upon which I ibel most uncertain, and mil i tant groups are most
intransigent, is that of the group's subjectivi ty. ' .  .  .  production also is not
orl ly a part icl l lar production. Rather, i t  is alwavs a certain social bodv, a rodal
:subject, whrch is active in a greater or sparser totalitv of branches of produc-
t ion. ' t 'Oh yes, I  am well  aw,are that when N{arx talks l ike that of a social
subiect he does not mean i t  in the way I use i t ,  involving a correlate of
phantasizing, and a rvhole aspect ofsocial creativi ty which I have sought to
sum up as'transversal i ty ' .  Al l  the same, I  am glad to f ind in \{arx- and no
longer the 'young Marx'- this re-emergence of subjectivi ty.

! ! 'el l  nort ' .  this quotations gzrtne has repercussions on a register of the
unconscious level. I  have only to read them out, and the spectre of gui l t
recedes, the statue of the Commander the vict im of intemperance, al l  is well-
I  can now sav rvhatever I  l ike on my own account. I  am not going to tr.v to
produce a theory basing the intr insic interl inking ofhistorical processes on
the demands of the unconscious. To me that is too obvious to need demon-
strat ing. The u,hole labric of m1, inmost existence is made up of the events of
corl temporary historl ' -  at least in so far as they have affected me in various
wavs. Nly phantasies have been moulded by the'r936 complex',  by that
wonde rful book of Trotsky's, M) Ltft ,by al l  the extraordinary rhetoric of the
Liberation, especial lv those of the 1,outh hostel l ing movementJ anarchist

5 . F r e u d ,  G r o u p P s l c h o L o g a n d t h e A n a l 2 s i s o f  t h e  E g o  ( r 9 z r ) , e d . J . S r r a c h c y , i n V o l . x v i i i  o f  t h e
Comple te  Works .  Hogar th  Press ,  t955.  pp .67- r43 .

6 .  Kar l i l1arx , /a r roduc l ionro theCr i l iqueofPo l i t i ca lEconoml l i35T) ,pub l i shedasrhe ln r roducr ion in
Grundrisst (Pelican Marx Library, rg73).
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groups, the UJRF,7 Trotskyist groups and the Yugoslav brigades, and, more
recently, by the sag'd of the 'Communist menace'- the Twentieth Congress of
the Communist Party of the Soviet Union, the Algerian w,ar, the War in
Vietnam, the left  wing of the UNEF,8 and so on and so on.

Yet I also like that kind of inwardness I see in Descartes, seeking to find
strength from within himself, and the ultra-inward writing of people like
Proust and Gide; I  l ikeJarry, Kafka,Joyce, Beckett,  Blanchot and Artaud -
just as in music I  l ike Faurd, Debussy and Ravel. Clearly, then, I  am a divided
man: a petty bourgeois who has flirted with certain elerqents of the workers'
movement, but has kept al ive his subscript ion to the ideology of the rul ing
class. IfAlthusser had been there, I should have had to make my choice , and I
might u'ell have found myself in the serried ranks of those indispensable
agents of any social revolution - the theory-mongers. But this brings us back
to square one - the same problem has to be faced all over again. For whom do
I speak? Am I really only one of those pathetic agents of the academic
ideology, the bourgeois ideology, who try to build a bridge between the
classes and so contribute ro integrating the working class into the bourgeois
order?

Another figure to whom I owe a lot is Sartre. It is not exactly easy to admit
i t .  I  l ike Sartre not so much for the consistency of his theoretical contr ibution,
but the opposite - for the way he goes offat tangents, for all his mistakes and
the good faith in which he makes them, from Les Communistes or La Nausie to
his endeavours to integrate Marxist d.ialectic into the mainstream of philos-
ophy, which has certainly lailed. I like Sartre precisely because ofhis failure;
he seems to me to have set himself against the contradictory demands that
were tormenting him and to have remained obsessed with them; he appears to
have resolved no problem, apart from never having been seduced by the
elegance of structuralism, or the dogmatism of some of Mao Tse-tung's more
distinguished adherents. Sartre's confusions, his naiveties, his passion, all
add to his value in my eyes. Which brings me back to the slippery slope:
humanism, preserving our values and all that.

Ofcourse, that is only as long as the individual unconscious and history do
not meet, and the topology of the Moebius strip as delineated by Lacan is not
a means ofgetting lrom one to the other. As far as I am concerned, posing the
question is something of a device, lor I am convinced - as experience of
psychoses and serious neuroses makes absolutely clear - that, beyond the
Ego, the subject is to be found scattered in fragments all over the world ol
history: a patient with delusions will start talking foreign languages, will

7. UJRF: Union desJeunesses R¤publicaines de France (the youth movement ofthe French
Ccmmunis t  Par tv ) .

8 .  UNEF:  Un ion  Nat iona le  des  Etud ianude France.
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hall lcinate history, and wars and class confl icts wil l  become the means of
his/her own sel l-expression.

Al l  this ma1'be true of madness' vou maY say, but histor.v, the history of
social groups, has notl-r ing to do with such madness. Here again, I  show my
fundamental irresponsibi l i ty. I f  only I  could content myself rvi th i temizing
the various areas ofphantasy in which I can f ind securityl  But then I would
remain condemned to going back and lorth in a dead end, and would have to
admir that I  have merely vielded to the external constraints that were part
and parcel of each ef the situations that made me. Underlying my dif ferent
options - being-lor-historv, being-for-a-particular-group' being-for-litera-
ture - is there not some search for an unthinking answer to what I  can only
call being-lor-existence, being-lor-suffering?

The chi ld, the neurotic, everv one of us, starts by being denied any true
possessi,rn of selt  fcr the individual can only speak in the context of the
discourse cf the Other. To continue with the quotation lrom Freud I gave
earl ier on,

I1'he is left  to himself,  a neurotic is obl iged to replace bv his orvn symptom formations
the sreat group lormations { iom ivhich he is exclr-rded. He creates his own rvorld oi
imagination lor himself.  hts orr ' l l  rel igion, his own svstem of delusions, and thus
recapitulates the inst i tut ions of hr-rmanity in a distorted way which is clear evidence of
the ciominating part plaved bv thc cl irect l ; '  sexual inlpulsions q

The establ ished discourse ofthe groups ofyoung people that I  belonged to,
the establ ished discourse of the workers' organizations I encountered in the
fi l t ies, the phi losophical discourse ofthe bourgeois university, l i terary dis-
course, and ai l  the other discourses, each had i ts own consistency and i ts own
axioms, and each demanded that I  adapt myself to i t  in order to trv and make
it m1' own. At the same t ime, these successive attempts at mastering
discourses actualll, lbrmed me by lragmenting me - since that fragme ntation
itself  was, on the plane of the imaginary, simply the f irst beginning of a more
proibund reunit ing. After reading a novel, I  would f ind a whole new world
openin{ trp belble me in, say, a vouth hostel,  quite another in pol i t ical act ion
and so on. My behaviour IVas thus affected by a kind of pol i  morphism with
more or less perverse implications. Diflerent social bodies of relerence were
expecting me to make a decision on one level or another. and to become
establ ished in some identi f iable role - but identi f iable b,v whom? An intel lec-
tual? A mil i tant? A prolessional revolut ionary? Perhaps, but in the distance I
began to hear something saying, 'You are going to be a psychoanalyst. '

Note. however. that these different orders must not be seen on the same
ievel. A certain tvpe of group init iat ion has i ts own special imprint:  real

q. Freud. ()roup Ps-rchologlt and the 'lnal1sis ofthe Ego,p. t4t.
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militant activit), in a reified social context creates a radical break with the
sense of passivity that comes with part icipation in the usual inst i tut ions. I t
may be that I  shal i  later on come to see that I  was myself conributing a
certain activism, an illusion of eilectiveness, a headlong rush forward. Yet I
believe that no one who had the experience of being a militant in one of those
youth organizations or mass movements, in t .he Communist Party or some
splinter group, wi l l  ever again be just the same as everyone else. Whether
there was real effectiveness hardly matters; certain kinds of action and
concentrat ion represent a break with the habitual social processes, and in
part icular with the modes of communication and expression of feel ing
inherited from the lamily.

I have tried to schematize this break, this difference, by distinguishing
between the subject group and the object group. This involves to some extent
reopening the question of the dist inct ion between intel lectuals and manual
rvorkers, a sl ight chance oftaking up the desire ofa group, however concealed
it may be, a chance of escaping from the immutable determinism whose
models come lrom the structufe of the nuclear family, the organization of
labour in industr ial societ ies ( in terms of rvages and of hierarchv), the army,
the  church  and the  un ivers i t l .

A small  group of mil i tants is something apart from society; the subversion
it plans is not usually directed to something in the immediate future, except in
such exceptional cases as that of Fidel Castro or the Latin American
guerri i las. I ts horizon is the boundary ofhistory i tself :  anything is possible,
even i f  in real i ty the universe remains opaque. Something of the same sort.
exists in institutional pedagogy and institutional psychotherapy, Even in
impossible, dead-end situations, one tr ies to t inker with the inst i tut ional
machinery, to produce an ef lect on some part of i t ;  the inst i tut ions acquire a
kind of plasticity, at least in the way they are represented in the sphere ol
intention.

Caslro, at the head of hundreds of thousands of Cubans, unhesitat ingly
went to \{'ar against what he called 'organigrammism', or planning from the
cenre. This is something that is a problem throughout all the so-called
socialist societies. A certain concept of the institution, which I should call
non-subjective, implies that the system and its modifications exist to serve an
external end, as part of a teieological system. There is a programme to fulfil,
and a number of possible options, but it is always a question of responding to
specific demands to produce - production here being taken in the widest sense
(it can refer to entertainment or education as well as to consumer goods). The
production of the institution remains a sub-whole wirhin production as a
whole. I t  is a residue, suggesting what Lacan cal ls the objet peti t 'a ' .  What are
the laws governing the formation o[ institutions? Is there not a general
problem of the production of institutions?
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o le  co l ld  say  thar  reyo lu t ions  produce ins t i tu t ions ; the  c rea t ive  rumbl ings
that ulr leashed the French revolut ion rvere luxuriant in this respect '  But
beware of spel l ing revolut ion with a capitai R. Things happened by way of
successive modil icat ions, and any master plan remained entirel) '  abstract and
never put into ef lect: this is evident in, for instance, the successive consti tu-
t ions drafted bv the French revolut ion. Only with the historv of the rvorkers'
movement since lvlarx have we seen a conscious plan sett ing out to produce
non-r"rtopian inst i tut ional lnodels for reorgauizing the structure of the State-
wit l ' r  a view to i ts I 'uture r ' , i thel ing awa.v - for starl ing up a revolut ionary
power, for sett ing up pol i t ical and trade-union bodies aiming (at least in
theorv) to fuif i l  the demands of the class struggle' I t  is noteworthy that
organizational problems have olten more truly engendered spl inter groups,
major batt les, even schisms, than have ideological divergences; and with
Lel inism, the problem of organization became the primordial one. Debates
abor-rt  the party l ine, the signif ied and the signif icat ion \ ' \ 'ere very often no
more rh,{ l ' l  a lront to conceal lvhat was at issue at the level of the organization'
ai signif ier, which at t imes went down to the t iniest detai l .  Who should conrol
r l .r is or that authority? Horv should the unions be related to the Party? What
tvas to be the role ofthe soviets?

There is of course a generai problem about the subjective processes of
'breakthrough groups' t l -rroughout history, but for the moment I  r ' r 'ant simply
to fbcus the idea ol the subject group on the birth ofrevolut ionary groups,ru
These groups make a spccial point of l inking. or tr) ' ing to l ink, theit
org:rnization options ver) '  closel,v 

"vith 
thei l  revolut ionary programme . His-

torical ly,,  we can point to one great creative event that was st i f led by the
hegemony of stal inism in the USSR and in the Communist International.
Even today, most revolut ionary tendencies st i l i  see organizational problems
in the lramework within which thev were lormulated fift,v vears ago by Lenin.
Irnperial ism, on the other hand, seems to have been capable of producing
relat ive inst i tut ional solut ions enabling i t  to escape from even the most
catastrophic ordeals. After the crisis of I929 i t  produced the Nen' Deal; after
t l-re Second Wolld \ \rar i t  was able to organize'reconstruction' and re-mould
iuternational relat ions. These were, olcourse. only part ial  measures) effected
bv tr ia. l  and error, since the dominant imperial ism had lormulated no
consistent pol icy or aims. But in the terms of production, thev have enabled
inrperial ism to remain considerablv in advance ol the so-cal led social ist
States in i ts capacity for inst i tut ional creativi ty. But in the social ist States
nor"re of the maior projects ofreform since r956 has i-et seen the l ight ofday. In
this respect i t  is the dif le rence that is crucial.  At the t ime olthe f irst Five Year
Plan, Russia r.vas introducing capital ist Production plans into i ts lactories

ro .  l t  uou ld  be  par t i cu la r lv  in tc res t ing  to  app lv  rh is  idea to  popu lar  re l ig ious  heres ies
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Even tod.a1,, in both the technological and the industr ial f ields, the organiza-
t ion of 'production and even the internal structure of companies are st i l l
largely dependent on the models set up by capital isrn. We are also seeing the
importation into Russia and Czechoslovakia of the capitalist partern of mass
consumption ofcars. I t  looks as though the planned structure ofthe social ist
States is not capable olpermitt ing the emergence olanv form of original social
creativi tv in response to the dentands ofdif lerent social groups. Verv dif lerent
was the situation after the r9r7 revolut ion, before the Stal inist terror took
over. Though the soviets rapidly degenerated at the mass level, there were
some intensively creative 1.ears in a number of specif ic areas - cinema,
architecture, education, sexuali ty, etc. Even Freudianism made considerable
progress. The r 9 r 7 revolution is still charged with a powerful group Eros, and
it will Iong continue to exercise that porver: the vast lorces ofsocial creativity
unleashed by i t  i l luminated the f ield ofresearch in al l  spheres.

\\ 'e may rvel l  be witnessing the darvn of a new revolut ionary developmer-rt
that wi l l  fol low on lrom that sombre period, but we are st i l l  too close to the
dailv er,ents ofhistorl . to see i t  clearlv. The extraordinary way that bureau-
cratization took place in the Bolshevik Party and the soviet State under Stal in
seems to me comparable to neurotic processes that become more violent as
the inst incts underlying them are more powerful.  The Stal in dictatorship

I could never have taken so excessive a lorm had i t  not needed to repress the
I fastest-f lorr ' ing current olsocial expression the world has ever known. I t  must
I also be recognized that the voluntarism ofthe Leninist organization and i ts

s,vstematic mistrust of the spontaneity of the masses undoubtediy led i t  to
miss seeing the revolut ionary possibi l i t ies represented by the soviets. In fact
there never was any real theory of soviet organization in Leninism: 'Al l  power
to the soviets'  was only a transit ional slogan, and the soviets were soon
central ized to suit  the Bolsheviks'de termination to maintain absolute control
of al l  porver in view of the r ise of counter-revolut ionary attack f i-om both
within and without. The only inst i tut ions that remained important were the
State porr 'er, the Party and the armv. The systems of organizational decentra-
l izat ion establ ished by the Bolshevik Party during the years ofunderground
struggle disappeared in lavour of central ism. The International was mil i tar-
ized rvilly-nilly, and the various organizations in sympathy with Bolshevism
were made to accept the absurd 'Trventy-One Points' .  Enormous revol-
utionarv lorces all over the world thus found themselves arbitrarily cut off
from their proper sociai context, and some Communist bodies never real ly
recovered. (The Communist movement was unable, above al l ,  to become
established and organized in vast are as ofwhat we today call the Third World
-presumably to indicate that i t  is 'a world apart ' .)

The same pattern of organization (Partir - Central Committee - Politburo
- secretariat - secretary-general; and mass organizations, links between
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Partv and people, s16.) is just as disastrous in the international Communist
rro! 'ement ers a whole. The same sort of mil i tant superstructures, establ ished
in a revolut ionary context, are supposed to supply to the organizational needs
o{'a highiy irrdustr ial ized social ist State. This absurdity is productive of the
\4,orst l)ureaucratic perversions. How can the sarne handful of 'men propose to
direct everything at once - State bodies, organizations of l ,oung people, of
wolkers and ofpeasants, cultural act ivi ty, the armv, etc.,  erc. - with none of
the intermediate authorit ies having the least autonor.r.r1, in working out i ts own
line of act ior-r? Whether or not i t  gives r ise to contradict ions with this tendency
or t .hat, or to confrontat ions that cannot be resolved simply bv arbitrat ion
liorri above.

Never has the internationai ist ideal fal len so lorvl The reaction ol the
pro-Chinese movements has been to preach a return to Stal inist orthodoxy, as
revised and corrected bv Mao Tse-tung, but in fact i t  is hard ro see horv they
rvi l l  resolr.e these lundamental problerns. At the end of the iast century' ,  a
mil i tant was someone lormed by the struggle, who could break with the
dominant ideologv and could tolerate the absurditv of dai lv l i fe, the hurni l ia-
t iorrs of repression, and even death i tself ,  because there u'as no doubt in his
mind that every blow to capital ism was a step on the h,ay to a social ist society.
The only context in which we f ind such revolut ionaries today is that of
guerri l la uarfare, of which Che Guevara has ieft  us such an extraordinarv
account in his Testarnettt| politic|.

The pol i t ical or syndical sr1, le of the Communist organizations of today
tends to be total ly humourless. The bureaucrat experiences pol i t ics and
svndical isnr in the short term;he is oft .en felt  to be an outsider at work, even
though his comrades recognize the merits of what he is doing, and rely on him
- at his request * as one would rely on a publ ic service. There ale exceptionsJ a
great manv indeed. who are genuine mil i tants of the people in those organ-
izations, but the party machine mistusts them, keeping thenr on a t ighr rein,
and ends up bl 'destroving them or trying to expei them.

it  is alwavs the mass of the people who have created new fcrrn. is ofstruggle:
i t  was thev r.vho ' invented' soviets, thet, rvho set ap ad hac str ike committees,
thev rvho f irst thought of 'occupations in t936. The Party and the unions have
systematical lv retreated from the creativi tv of the people; indeed, since the
Stal in pel iod, they have not n-lerely retreated but have posit ively opposed
innovation of any kind. One has only to recal l  the part played by the
communists in France at the Liberation, when they used lorce as lvel l  as
persuasion to reintegrate into the framelr,ork olthe State al l  the new forms of
struggle and organization that had emerged. This resulted in rvorks commit-
tees without porver, and a Social Securit l , that is merely a form of delayed
wages to be nranipulated bv management and the State so as ro control the
working class and so on.
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It may be said that the working class must simpll '  e{Iect a 'rest i tut ion' ol
these subjective procedures, that they must become a discipl ined armv of
mil i tants and so on. Yet surely what they are seeking is something dif lerent -
thev rvant to produce a visible aim for their act ivi t ies and struggles. To return
to the notions I put forward provisional ly, I  would say that the revolut ionary
organization has become separated lrom the signifier of the working class's
discourse, and become instead closed in upon i tselfand antagonist ic to any
expression ofsub.ject ivi tv on the part ofthe various sub-wholes and groups,
the subject groups spoken of by Marx. Group subjectivitv can then express
itself onj by way ofphantasy-making, which channels it offinto the sphere of
the imaginary. To be a worker, to be a young person, automatical ly means
sharing a part icular kind of (most inadequate) group phantasy. To be a
mil i tant worker, a mil i tant revolut ionary, means escaping lrom that imagin-
ary world and becoming connected to the real texture ofan organization, part
of the prolongation of an open formalization of the historical process. In
eflect, the same text for analysis ofsociety and i ts class contradict ions extends
into both the text of a theoretical/pol i t ical system and the texture of the
organization. There is thus a double art iculat ion at three levels: that of the
spontaneous, creative processes of the masses; that of their organizational
expression; and that of the theoretical lormulation of their historical and
strategic aims.

Not having grasped this double art iculal ion, the workers' movement
unknot' ingly lal ls into a bourgeois individual ist ideologi, .  In real i ty, a group
is not just the sum of a nurnber of individuals: the group does not move
immediately lrom 'I '  to 'you',  from the leader to the rank and fr le, lrom the
party to the masses. A subject group is not embodied in a delegated individual
who can claim to speak on i ts behalf :  i t  is primari ly an intention to act, based
on a provisional total izat ion and producing something true in the develop-
ment of i ts act ion..Unlike Althusser, the subject group is not a theoretician
producing concepts; i t  produces signif iers, not signif icat ion; i t  produces the
insti tut ion and inst i tut ional izat ion, not a party or a l ine; i t  modif ies the
general direct ion ofhistorl ' ,  but does not claim to write i t ;  i t  interprets the
situation, and with i ts truth i l luminates al l  the formulations coexist ing
simultaneously in the workers' movement, Today, the truth olthe NLF in
Vietnam and the Democratic Republic of Vietnam i l luminates the whole
range of possibi l i t ies lor struggle against imperial ism that now exist,  and
reveals the real meaning ofthe period ofpeaceful coexisrence that lol lowed
theYalta and Potsdam agreements. Today, too, the struggle ofrevolut ionary
organizations in Latin America brings into question al l  the lormulations ol
the workers' movement and al l  the sociological theories recognized by the
bourgeois mind. Yet one cannot say that Che Guevara, Ho Chi-minh, or the
leaders ofthe NLF are producers ofphi losophical concepts: i t  is revolut ion-
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ary action that becomes speech and interpretat ion, independent ofany formal
studl '  and examinatiorr of the total i ty of what is said and done. This does not
nlean that one has no r ight to sa,r '  anything - on the contrary, one can say
what one wants al l  the more lreely precisely because 'w hat one says is less
irnportant than what is being done. Sa2ing is not always /oizg!

Thi.s brings us to a mofe general problenr: does 'saying' mean an\,thing more
tharr the production of i ts own sense? Sureiy, what the whole anal l .sis of Capilal
makes ciear is precisel,v that behind every process olproduction, circulat ion
and consumption there is an order ofsymbolic production that consti tutes the
very labric of everv relationship of prodrrction, circulation and consumption,
and ofal l  the structura! orders, I t  is impossible to separate the production of
an) consumer cornmodity from the inst i tut ion that supports that production,
The sarne can be said of teaching, training, research, etc. The State machine
and the machine ofrepression produce anti-production, that is to say signifiers
that exist to block and prevent the emergence ofany strbject ive process on the
part of the group. I believe r.,u'e should think of repression. or the existence of
the State, or bureaucratization. not as passive or inert,  but as dynamic.Just
as Freud could talk <lf the dvnarnic processes underlf  ing psvchic repression)
so i t  must be understood that, l ike the odysse,v ol things returning to their
'r ightful place',  bureaucracies, churches. universit ies and other such bodies
develop ar entire ideologl and set of phantasies of repression in order to
cor- lnter the processes ofsocial creation in every sphere.

The incapacity of the rvorkers' movement to analyse such inst i tut ions'
condit ions olploduction, and their function olanti-production, dooms it  to
remain passive in the lace olcapital ist ini t iat ives in that sphere. Consider, for
instance, the university and the armv. I t  mav appcar that al l  that is
happening in a university is the transmission of messages, of bourgeois
knowledge; but w,e know that in real i ty a lot else is also happening, including
a rvhole operation ol moulding people to fit the key functions of bourgeois
society arrd i ts regulatory images. In the armv, at. ieast the tradit ional army,
not a great deal of what happe ns is put into words. But rhe State w,ould hardly
spend so much, year after year, on teaching young men.iust to march up and
don,n; that is only a pretext: the real purpose is to train people, and make
them relate to one another, with a \.iew to the clearly stated objective of
disr: ipl ine. Their training is not merelr,  an apprenticeship in mil i tary tech-
niques, but the establ ishment of a mechanism of subordination in their
imaginations. Similar examples can be found in so-called primitive societies:
to be a full member of the tribe, one has to fulfil certain conditions; one must
successfulll' undergo certain ceremonies of initiation - that is, of social
integration by means perhaps ol mingl ing one's blood with a primordial
totemic image. and by developing a sense olbelonging to the group. And, in
lact, underl i  ing the rat ional account one may give olsuch group phenomena,
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phantasy mechanisms of this nature are still at work in capitalist societies.
The rvorkers' movement seems to be peculiarl,v unfitted to recognize those

mechanisms; i t  relates subjective processes to individual phenomena, and
lails to recognize the series of phantasies which actually make up the real
fabric ol the whole organization and sol idity ol the masses. To achieve any
understanding ofsocial groups, one must get r id ofone kind ofrat ional ist-
posit ivist vision of the individual (and of history). One must be capable of
grasping the unit ies underlying historical phenomena, the modes of symbolic
communication proper to groups (where there is often no mode of spoken
contract),  the systems that enable individuals not to lose themselves in
interpersonal relat ionships, and so on. To me it  is al l  reminiscent of a f lock of
migrating birds: i t  has i ts own structure, the shape i t  makes in the air,  i ts
function, its direction - and all determined without benefit of a single central
committee meeting, or elaboration of a correct l ine. General ly speaking, our
understanding of group phenomena is very inadequate. Primit ive societ ies
are col lect ively lar better ethnologists than the scholars sent out to study
them. The gang of young men that lorms spontaneously in a section of town
does not recruit  members or charge a subscript ion; i t  is a matter of recogni-
t ion and internal organization. Organizing such a col lect ive depends nor only
on the words that are said, but on the lormation of images underlying the
consti tut ion of any group, and these seem to me something fundamental- the
support upon which al l  their other aims and objects rest. I  do not think one
can ful l l 'grasp the acts! att i tudes or inner l i fe ofanl 'group without grasping
the thematics and functions of i ts 'act ing out '  of phantasies. Hitherto the
workers' movement has functioned only by way of an idealist approach to
these problems. There is, lor instance, no descript ion ofthe special character-
ist ics of the working class that establ ished the Paris Commune , no descript ion
of its creative imagination. Bourgeois historians o{Ier such meaningless
comments as that ' the Hungarian workers were courageous',  and then pass
on to a formal, self-enclosed analysis of the various elements of social groups
as though they had no bearing on the problems of the class struggle or
organizational strategy, and without reference to the lact that the laws
governing the group's formations of images are different in kind from
contractual larvs - like those relative to setting up a limited company, for
instance, or the French Association Law of r 9o r . You cannot relate the sum ol'
a group's phantasy phenomena to any s_vstem of deductions working only
with motivations made fully explicit at the rational level. There are some
moments in history when repressed motives emerge, a whr-.r le phantasy order,
that can be translated, among other things, into phenomena of col lect ive
identi f icat ion with a leader - for instance Nazism. The individual ' I '  asks
whcrethe image is, the identi fying image that makes us al l  members of 'Big
Boy's'  gang rather than Jojo's' ;Jojo is that dark fe l low with the motor-bike,
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,.r 'herezrs i t  may be someone - anvone - else who has the characterist ics
demanded by the phantasy world of this part icular group. Similarlv '  the great
leaders of history were people u'ho served as something on which to hang
society's phar.rtasies. When Jojo, or Hit ler, tel ls people to 'be Jojos' or 'be

Hit lers' ,  thel '  a;" not sPeaking so much as circulat ing a part icular kind of
inrage to be used in the group: 'Through that part icularJojo we shal l  f ind
ourselves. '  But who actual ly saYS this? The whole point is that no one sa2s i t ,
be cause i f  one were to saV it  to oleself,  i t  would become something dif ferent.
At the level of the group's phantasy structure' we no longer { ind language
operating in this way, sett ing up an ' I '  and an other through words and a
system of signif icat ions. There is, to start rvi th, a kind of sol idi f icat ion, a
settirrg inro a mass; this is us, and other people are different, and usually not
worth bothering with - there is no communication possible. There is a
terr i tor ial izat ion of phantas;-,  an imagining of the grouP as a body, that
absorbs subjectivi ty into i tself .  From this there f low al l  the phenomena of
nrisunderstanding, racism, regional ism, national ism and other archaisms
that have utterly defeated the understanding ofsocial theorists

.Andrd N{alraux once said on television that the nineteenth century lvas the
centLrry of international ism, whereas the twentieth is the centarv of national '
ism. He might have added without exaggeration that i t  is also the century of
regionalism and particularism. In sorne big cities in America' going from one
s6eet into the next is l ike changing tr ibes. Yet there is an ever-increasing
ul iversal i tv of scienti f ic signif iers; production becomes more worldwide
everv day; every advance in scholarship is taken uP b.v researchers every-
rvhere; i t  is conceivable that there might one dav be a single supgr'
inlormation-machine that couid be used for hundreds of thousands oldi{Ier-
ent researchers. In the scienti f ic f ield, ever.vthing toda) is shared: the same is
t iue of l i terature, art and so on. However, this does not mean that we are not
n, i tnessir.rg a general drawing inwards in the f ield. not of the real,  but the
imaginary, and the imaginary at i ts most regressive. In fact, the two
phenomena are complementary: i t  is just when there is most universal i ty that
n,e feel the need to return as lar as possible to national and regional
Cist inctness. The more capital ism fol lows i ts tendency to 'de-code' and
,cle-terr i tor ial ize',  the more does i t  seek to awaken or re-arryaken art i f ic ial
terr i tor ial i t ies and residual errcodings, thus moving to counteract i ts own
teDdency.

How can we understand these group functions of the imaginary, and all
their variat ions? How can we get away from that persistent couple: machinic
universal i ty and archaic part iculari tY? My dist inct ion between the two types
ol-group is not an absolute one. I  sa.v that the subject group is art iculated l ike
a language and i inks i tself  to the sum of historical discourse, rvhereas the
dependent group is structured according to a spatial mode, and has a
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specif ical lv imaginary mode of represenration, thar i t  is the medium of the
group phantasies; in reality, however, we are dealing not so much ,"vith tr.t,o
sorts of group, but two functions, and the two may even coincide. A passive
group can suddenly throw up a mode ofsubjectivi ty that develops a whole
system of tensions, a whole internal dynamic. on the other hand, any subject
group will have phases whe n it ge ts bogge d down at the level of the imaginary:
then, ilit is to avoid becoming the prisoner of its own phantasies, irs active
principle must be recovered by way of a system of analytic interpretation.
One might perhaps sa)' rhat the dependent group permanently represenrs a
potential sub-whole ofthe subject group,lrand, as a counrerpolnt to the
formulations of Lacan, one might add that only a part ial ,  detached i .st i tu-
tional object can provide it with a basis.

Take nvo other examples:
First,  the psychiatr ic hospital.  This is a srrucrure total ly dependenr on rhe

'arious social systems that support i t  -  the state, Social secJri ty and so on.
Group phantasies are bui l t  up around f inance, mental i l lness, the psychi-
atr ist,  the nurse, etc. In any part icular department, however, u . .pu.uta
objective may be established that leads to a profound reordering of thut
phantasizing. That objective might be a therapeutic club. We may:say that
that club is the inst i tut ional objective (Lacan's objet peti t 'a ' ,  arrheinsti tut ion-
al level) rhat makes i t  possible to start up an analyt ic process. clearly the
analvtical structure, the anal\ser, is not the therapeutic club itself, but
something dependent upon that inst i tut ional obiective, which I have defined
elsewhere as an inst i tut ional r.acuole. I t  might. for example, be a group of
nurses, psychiarr ists or patients that forms that analyt ical,  hol low srruc;ure
where unconscious phenomena can be deciphered, and which ficr a time
brings a subject group into being wirhin the massive strucrure of rhe
psychiatric hospital.

Second, the Communist Party. Like i ts mass organizations (trade unior-rs,
youth organizations, women's organizations, etc.) the Party can be wholly
manipulated by al l  the structures of a bourgeois State, and can work as a
hctor for integration. In a sense one can e'en say that the development ofa
modern, capital ist State needs such organizations ofworkers by workers in
order to regulate the relat ions of production. The crushing of rvorkers,
organizations in Spain after i936 caused a considerable delay to rhe proeress
of Spanish capitalism, whereas the various ways of integrating the working
dass promoted in those countries that had popular lronts in ,r 936, or national
fronts in 1945, enabled the State and the various social orsanizations
introduced by the bourgeoisie to readjust, and to produce ne* strJctu.es and
new relat ions of production lavouring the development of the capital ist

I r ,  Th is  u 'ou ld  be  a  wav ou !  o fRusse l l ' s  paradox ,  a  w,ay  o favo id ing  rc i fy ing  i t  as  a  to ra i i z ing
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economy as a whole (salarv dif ferentials, wages, bargaining over condit ions,
etc.).  Thus one can see how, in a sense, the subordinate inst i tut ional object
thar  the  Pa l t l ' o r  the  CGT ( the  Communis t  T rade L ln ion  Federa t ion)
represents as f ir  as the workinc class are concerned helps to keep the
capital ist structure in good repair.

On the other hand - and to explain this cal ls for a topological example of
some complexit l ,-  that same passive inst i tut ional object, indirect ly control-
led bl the bourgeoisie, may give r ise within i tself  to the development of
new processes of subjectivation. This is undoubtedly the case on the smallest
scale, in the Partv cel l  and the union chapel. The lact that the working class,
once i ts revolut ionarv inst incts have been aroused, persists in studying and
gett ing to knou' i tself  through this development within a dependent group
creares rensions and contradict ions rrhich, though not immediatelv visible to
oursiders (not quoted in the press or the ofFcial statements of the leaders), st i l l
produce a u'hoie lange oflragmented but real subjectivation.

A group phantasy is not the same as an individual phantasy, or anv sum of
indir, iduai phantasies, or the phantasv of a part icular group.l2 Every indi-
vidual phantasy leads back to the individual in his desir ing sol i tude. But i t
can happen that a part icuiar phantasy, originating within an individual or a
p.rrt icular group, be comes a kind of col lect ive currenc.y, l3 put into circulat ion
and providing a basis for group phantasizing. Similarly, as Freud pointed
out, we pass lrom the order of neurotic structure to the stage of group
Jornnti .on. The group mar',  for iustance, organize i ts phantasies around a
leader, a- successlui f igure, a doctor, or some such. That chosen individual
pl i iys the role of a kind of signifving mirror, upon r,r 'hich the col lect ive
phantasy-making is relracted. I t  mav appear that a part icular bureaucratic
or maladjusted personali ty is working against the interests of the group, when
in lact both his personali ty and his act ion are interpreted onlv in terms of the
eroup. This dialect ic cannot be confined to the plane of the imaginary.
Incleed, the spl i t  between the t l tal i taian ideal of the group and i ts various
partial phantasy processes produces cleavages that may put the group in a
posit ion to escape lrom its corporized and spatial izing phantasy representa-
t ion. I I the process that seems, at the level of the individual authority, to be
,rver-determined and hedged in by' the Oedipus complex is transposed to the
level ofgroup phantasizing, i t  actual ly introduces the possibi l i tv ofa revolu-
t ionarl,  re-ordering. In ef lect, identi f icat ion with the prevai l ing images olthe
group is by no means always stat ic, for the badge olmembership often has
l inks with narcissist ic and death inst incts that i t  is hard to define. Do

r r. 
' Ihis is the dilTercnce between mv idea ofgroup phantasy and Bion's idea of the phantasy oftir

g roup.
r j .  And,  conr ,e rse ly ,  i s  nor  rhe  ind iv idua l  ohantasy  the  ind iv iduated  smal l  change o fco l lec t i re

nhan tasv nroduction?
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individual phantasies take shape and change in the group, or is i t  the other
way round? One could equally say that they are nor fundamental ly part of
anything outside the group, and that i t  is a sheer accident that rhey have
fal len back on that part icular 'body'- an al ienating and Iaughable f ict ion, the

of an individual driven into sol i tude and anxietv preciselv
societ l 'misunderstands and represses the real body and i ts desire. In

either case, this embody' ing of the individual phantasy upon the group, or this
latching on ofthe individual to the group phantasv, transfers onro rhe group
the damaging ef lect olthose part ial  objecrs - objet peti t  a'-  described by Lacan
as the oral or anal object, the voice, the look and so on, governed by the
total i ty of the phall ic function, and consti tut ing a threshold ol existential
real i ty that the subject cannot cross. Hon'ever, group phantasizing has no
'safety rai l '  to compare rvith those rhat prolect the l ibidinal inst inctual
system, and has to depend on temporary and unstable homeostatic equi l ib-
ria. Words cannot really serve to mediate its desire; they operate on be half of
the law. Groups opt for the sign and the insignia rather rhan for the signifier,
The order of the spoken rvord tips over into slogans. If, as Lacan savs, the

ation ol the subject results lrorn one signif ier relat ing to another,
then group subjectivity is recognizable rarher in a splitting, a Spaltung, the

of a sub-whole that supposedly represents the legit imacy and
ty'olthe group

In other words, this remains a lundamental ly precarious process. The
tendency is to return to phenomena of imaginary explosion or phallicization

her than to coherent discourse. From this point ofview, apart from dis-
inguishing between individual and group phantasy, one can also dist inguish

t orders ofgroup phantasy: on the one hand, the basic phantasies that
depend on the subordinate character of the group and, on the other, the

sit ional phantasies connected rvirh the internal process ofsubjectivation
corresponding to various reorganizations within rhe eroup. trVe are led to
ist inguish tu'o possible types ofobject: establ ished inst i tut ions, and tran-
ional objects.r+ With the f irst,  the inst i tut ion never sets out to face the

olthe inst i tut ional object, though i t  is obsessed by i t ; just as rhe church
its God and has no wish to change him, so a dominant class has pou er and
not consider rr 'hether i t  might not be better to give thar power to anyone

!lVith the second, on the other hand, a revolut ionary movement is a good
mple of something that keeps asking whether i t  is r ight, whether i t  should
total ly translorming i tself ,  correcting i ts aim and so on. Of course al l  the

tut ional objects in a f ixed society continue to evolve regardless, but their
t ion is not recognized. One myth is replaced bl 'another, one rel igion by

. t4. The notion ofanii lt i tuli lnal lbjectis complementan to the'parr object'ofFreudian theory and
'transitional object' as originally defined by D. W. !Vinnicott ,,c1. La Ps2chanaltu, 5. Presses

de France, r95g)
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zurother, iryhich mav result in a ruthless war and end in deadlock. Whena
mone tar! or economic s-vstem col lapses, bad money drives out good, the gold
standard is replaced by base metal,  and the economy is convulsed. Similarly
when a marriage fails; it u,as based on a contract of a kind not fundamentally
different liom a banking contract, and there is no scope for development, The
contracr can be changed bv divorce, but that is only a legal procedure and
does r.rot fundamental lv solve anything. Indeed the chain is snapped at i ts
weakest l ink: the chi ldren are spl i t  in two w' i thout any thought of conse'
quences in the sphere of the imaginarv. When a revolut ionary party changes
theories, however, there is no logical reason why it should lead to a tragedy, or
a religious \4'ar: the regirnen of the word still tries to readjust the old
formulations to brins them into harmonv with the new,

To foster analysis and intervention in group phantas,v ( including family
groups) would implv a consideration of precisely these phenomena of the
imaginary. Take another example: generations of miners have worked in a
part icl t lal  mine, and i t  has become a kind of rel igion to them; one day, the
technocrats suddenly realize that the coal they produce is no longer profit-
able. This of course takes no account of the e{Iect on the miners: those ofa
certain age are told that they are to retire early, lvhile others are oflered
re-training schemes. Similar things happen in Afr ica, Latin America and
Asia, where peoples who have had the same social organization for thousands
of years are steamrollered out of existence by the intrusion of a capitalist
systerr interested only in the most e{f icient wavs of producing cotton oI
rubber. These are extreme examoles, but thev are the losical extension of a
rnult i tude of si tuations - those of chi ldren, of w'omen, of the mad,
hornosexuals, ofblacks. In disregarding or failing to recognize such problerns
of group phantasy, we create disasters u,hose ult imate consequences may be
immeasurable.
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and rr 'hosr: phantasl 'world, lreed from real i ty, can opcrate on i ts own lo a
int of hal lucination and delusion, A group wil l  end up by hal lucinating

with i ts phantasies in just the same way. I f  i t  is to interpret them, i t  wi l l  have
to resort to irrat ional acts, wi ld gestures, suicidal behaviour, play-acting olal l

s, unti l  those phantasies can f ind some means of becoming present to
'es and manifest ing themselves in the order of representation.

I said earl ier that the unconscious is in direct contact rvi th history. But onlv
certain condit ions. The fundamental problem in inst i tut ional anal l ,sis can
expressed l ike this: is i t  absurd to think that social groups can overcome the

contradiction between a process ol production that reinforces the mechanisms
group alienation, and a process of bringing to light the conscious subject that

s and the unconscious subject, this latter being a process that graduallv
dispels more and more of the phantasies that cause people to turn to God, to
science or to any other supposed source ofknowledge? In other words, can rhe

at once pursue i ts economic and social objectives while al lowing
uals to maintain their own access to desire and some understandins of

r own destiny? Or, better st i l l :  can the group lace the problem of i ts own
th? Can a group rvith a historic mission envisage the end of that mission -
the State envisage the withering awa1, of the State? Can revolut ionary
es envisage the end of their so-cal led mission to lead the masses?

This leads me to stress the dist inct ion between group phantasy as i t  relates
dependent groups, and the transit ional phantasy of independent subject

There is a kind olphantasizing that appears in stat ic societ ies in the
of myths, and in bureaucratized societ ies in the form o[ roles. u,hich

uces the most wonderful narrat ives: 'When I 'm twenty-f ive I ' l l  be an
r; then a colonel and later on a general;  I ' l l  get a medal when I ret ire;
I ' l l  die .  ,  . '  But group phantasizing is something more than this, because

includes an addit ional reference point that is not centred on a part icular
Analt,sing the inst i tut ional object neans channell ing the action of the

imasinzrt ion be tween one structure atrd another; i t  is not unl ike what happens
ject, or on the individual 's part icular place in the social scale: ' l ' r ,e been in

to an animal in the moult inq season. To move lrom one representation
French army lor a long t ime; the French army has ahvays existed, i t  is

oneself to anotherr though it may involve crises, at least retains continuity.
When an animal loses i ts coat i t  remains i tself ,  but in the social order,
ren-roving the coat shatters the world of the imaginarv and annihi lates
gene rat ions. When the group is spi i t  up, when i t  does not know the scope ofi ts
phantirsies and has no control of then-r, i t  develops a kind of schizophrenic
action !r,ithin itsell: the phantasl' mechanisms of identification, and of the sell

, so if I keep my place in the hierarchy, I too shall have somerhing of
eternal. This makes l i fe easier when I 'm fr ightened of dying, or when mv

calls me a fool. After all, I am a regimental sergeant majorl' The
ti tut ional object underlving the phantasy of mil i tary rank ( ' I 'm not

')  serr.es to unfurl  a range ofrelerences ofa homosexual nature that
ides societ l 'with a bl ind and relat ively homogeneous body of people who

operate all the more freely and independently as the function of the word as
ink lrom anv self-questioning about lile and death, and who are ready to

col lect ive utterance is replaced by a sructural formation ofnon-subjec
e anv repression, to torture, to bombard civi l ian populat ions with

utterances. While the group discourses in a vacuum about i ts aims and
pul 'poscs, identi f icat ions hal,e the same kind of lree rein as they would have in

lm and so on. The continuation in t ime of the inst i tut ion at the level of
sy is thus a kind of implici t  supporr lor the denial ofthe real i ty ofdeath

the individual level.  The capital ist control l ing several trusts also draws
a schizophrenic rvhose speech is disconnected lrom bodily representa lrom this 'sense ofeternity'. In his position at the rop ofthe hierarchl',
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he fulf i ls a kind of 'pr iest ly function for those below, r i tual izing eternity and
coniuring away death. He is the servant of God/Capital.  Faced with pain and
alraid of desire, the individual cl ings to his job, his role in the family and the
other functions that provide al ienating phantasv supports. In the dependent
group, phantasv masks the central truths ofexistence, but none the less, via
the dialect ic ofsignif iers, part objects, and the way these intersect with the
sequences ofhistory, i t  keeps in being the possibi l i ty ofan emergence ofthe
t ru th .

Would a group whose phantas) functions were working rvel l  produce the
transit ional phantasies ofa subject group? At [ ,a Borde, for instance, when a
group feels that i t  is gett ing somewhere, that i t  is achieving something, the
most thankless tasks take on a quite di{ferent meaning, even such tediousjobs
as taking up paving stones or working on an assemblv-l ine. At such a
mornent, people's posit ions in relat ion to one another, their individual
characterist ics, their pecul iar st.vle, their way of speaking and so on, al l  take
on a new meaningl you leel that you know people better and take more
interest in them. In a psychiatric r,vard where an analytic process aiming to
produce such an ef lect is successful ly establ ished - though i t  never survives
lor long - everything inhibit ing or threatening in the dif ferentiat ion ofroles
can be done away with: everyone becomes'one ofus'though that includes the
whoie part icularist folk-memory that that phrase implies. Absurd though
such folklorism may seem, i t  does not pr¤vent the'sense of belonging'from
being eflective. It is a f;act that ifa boy is to learn to read or to stop wettinghis
trousers) he must be recognized as being'at home', being'one of us'.  I f  he
crosses that threshold and becomes re-terr i tor ial ized, his problems are no
ionger posed in terms of phantasy; he becomes himselfagain in the group, and
manages to r id himself of the question that had haunted him: 'When shal l  I
get to be there, to be part ol thd!, to be "one of them"?' As long as he fails in
that, his compulsive pursuit  ofthat goal prevents his doing anything elseat
a l l .

T' l .r is gett ing to the l imits of the imagination seems to me to be the
fundamental problem of setting up any management body that is not to be
technocratic, any mass part icipation body for whatever purpose that is not to
be unhealthi ly rat ional ist.  I t  is not a matter of an independent category: i f
these phantasizing lormations are not explored anah'tically, they operate as
death-dealing impulses. From the point when I set out to enjoy my mem'
bership ofthe Bowls Club, I  can say that I  am dead, in the sense ofthe death
inherent in the eternity of Bowls Clubs. On the other hand, i f  a group lets me
short-circuit  i ts act ion with a problematic that is open to revolut ion, even
that group assures me that revolut ion wil l  certainly not save my l i fe, or
provide anv solut ion to certain sorts ofproblem, but that i ts role is, in a sense,
precisel,v to prevent my being in too much of a hurry to run away from that
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tic, then, most assuredly, the transit ional phantasy lormations of
group will enable me to make progress.

The demand lor revolution is not essentially or exclusively at the level of
goods; it is directed equally to taking account ofdesire. Revolution-

theory, to the extent that i t  keeps i ts demands solely at the level of
asing people's means of consumption, indirect ly reinforces an att i tude of
ivi ty on the part of the working class. A communist sociery must bc

not with reference to consumption, but to the desire and the goals of
ind. The phi losophic rat ional ism that dominates al l  the expressions of

workers' movement like a super-ego ficsters the resurgence of the old
of paradise in another world, and the promise of a narcissist ic fusion

the absolute. Communist part ies are by way of having scienti f ic 'knowl-
'ofhow to create a lorm oforsanization that would satisfy the basic needs

all individuals. What a false claim! There can be social planning in terms of
izing production - though there still remain a lot of unanswered
ions - but it cannot claim to be able to give a prioi answers in terms of the
objectives of individuals and subject groups.

Al l  of rvhich is just to say yet again that the ways to truth are, and wil l
nue to be, an individual matte r.  I  real ize that what I  am sayine here can

interpreted as an appeal to 'respect human values' and other nonsense of
kind. Such interpretat ions are convenient, because they spare one the

ity of seeking further for an answer to the problem. I can hear some
saying, 'There's a man who hasn't  got over his experience of the
nist Party and ofthe groupusculesi5 he's been in. But al l  he had to do

stop going! '  Braving r idicule, however, I  persist in declaring that what is
issue is quite different. It is, first of all, at the core of the revolutionary

themselves - not the war of u,ords, but the real struggle being waged
guerri l las and others. Either we fal l  into post-Stal inist thinking and come
grief, or we find.pnother way and survive.
There are a lot of other things too - far more serious than wonderins

her one can work out some compromise between the bureaucrat of the
ment and desire. Either the revolut ionary workers' move ment and the

will recover their speech via collectiw agents of utterance that will
that they are not caught up again in anti-production relat ions (as

as a work of analysis can be a guarantee), or matters u.ill go lrom bad to
. I t  is obvious that the bourgeoisie ofpresent-day neo-capital ism are not

isie and are not going to become one: they are undoubtedly the
t that history has ever produced. They will not find an effective way

They will keep trying to cobble things together, bur alwal's too late and
'Groupuscules' designate the ensemble of l i tt le groups lound

Party in thr period leading up to r968, a pejorative
on the left of the l-rench
connota t ion  o f  the  Par ty

but later assumed by the groups thcmselves



4+ Inst i tut ional Ps,vchotherapy

irrelevantly, as rvith aU their great projects to help w,hat their experts covlv
describe as the'developing countr ies'.

I t  is quite simple, then. Unless there is some drastic change, things are
trndo,btedly going to go very badly indeed, and in proporrion as rhe cracks
are a thousand t imes deeper than those that r iddled the structure before r g3g,
we shal l  have to undergo fascisms a thousand t imes more fr iehtful.

Psychiatry and Anti-Psychoanalysis'

-jAcquES BRocHIER: How did you personally get involved in what we
y cal l  ' the anti-psychiatry business'?

LIx GUATTART: \4tel l ,  6rst olai l ,  Basaglia andJervis came to l ,a Bolde in
or '66, and had some articles published in the review Recherches.'fhen

there arose not so much a difference of ideas as a di{Ierence of style. They we re
lot remotely interested in our experiments to reform inst i tut ional

otherapy. The situation in I taly was already quite dif ferent, and their
were far more revolutionary. Then there was the Engiish strain, with

ing and Cooper, who were also published \n Recherches. They came to study
organized by Maud Mannoni and Recherches on the theme of 'alienated

hood'. Their break-away from ordinary inst i tut ions had very l i t t le in
either with ours at La Borde. or with Maud Mannoni or with Lacan.

teron, these differences ofstyle came to reveal more profound divergences.
mysellhave also changed a great deal since that period.

1. e . ;Jusnvhat is anti- .psychiatry?

,o.: Primari ly a l i terary phenomenon, taken up by the mass media. I t
l rom those two cenres in England and l taly, but i ts appearance

led the lact that there was considerable publ ic interest in such problems,
the context of the 'new culture '  that was coming into existence. But i t  must
admitted that, up to now, al l  that has been writ ten, or said, or done in
nce has involved only a lew nurses who were unhappy with the existing
ation and a few dozen psychiatrists: the real interest in anti-psychiatry
been among the general public.

Today, one ol the ' inventors' of anti-psychiatrv, Laing, is no longer
nected with i t ;  he says he has never used the term. Basaglia bel ieves i t  is a

ification that must be exposed. Nleanwhile, in France, it has become
ing of a i i terary and cinematic genre. People earn a lot of money

ishing l i t t le books with t i t les l ike 'Never Again Wil l  I  Be a Psychiatr ist ' ,
Again Will I Be a Nurse', 'Never Again Will I Be Mad'. Groupuscules

formed in i ts wake, l ike Poulidor.
r. Somc views eiicited b,vJean-Jacques Brochier and published in lc,Vagalinc Lil l iraire, a special

e  n t i r led  'Le  Mouveme n t  des  id ies  de  Mai  r  968 ' ,  May t  q76


