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Too Good To Go

2 What is it?

Too Good To Go is a mobile app that aims to
reduce food waste by connecting users with
restaurants, cafes, bakeries and grocery shops
that have excess food left over at the end of the
day.

"Too Good To Go" was created by a group of
Danish entrepreneurs led by co-founder Mette
Lykke. The idea behind the app originated from
their desire to tackle food waste.

3 Their business model:

1. App platform: Too Good To Go works through a smartphone app where
users can browse and buy surplus food at low prices.

2. Partner Network: The company partners with various food establishments
that have food that is nearing its expiry date or surplus food that would
otherwise be thrown away.

3. Listing Surplus Food: partner businesses list their surplus food on the
app, indicating the type and quantity of items available for purchase.

4. User interaction: Users, can browse the app to find nearby
establishments offering surplus food. They can then place an order and pay
directly through the app.

5. Discounted pricing: Prices of surplus food items are usually discounted
compared to regular prices, making them an attractive option for
budget-conscious consumers, students, etc.

6. Sustainability focus: Too Good To Go emphasises its mission to reduce food
waste and promote sustainability, which resonates with responsible,
environmentally conscious consumers.

7. Revenue Model: The company generates revenue through commissions or
fees on sales made through its platform. This commission is usually a
percentage of the transaction amount.

8. Social Impact: In addition to profitability, Too Good To Go measures its
success by the number of products saved from unsustainable use and its
contribution to environmental sustainability.

4 Why it's important?

● Reduces Food Waste
● Environmental Impact
● Social Responsibility
● Affordable Food Access
● Supports Businesses
● Community Building

5 Is it new?

Too Good To Go is relatively new in the sense
that it uses technology and a specific business
model to tackle food waste in a new way. While
Too Good To Go is a pioneer in this field, there
are other analogues or similar initiatives around
the world.

1. OLIO is a food sharing app that allows individuals and
businesses to share surplus food with their neighbours
rather than waste it. It focuses on reciprocal sharing
within local communities.

2- Food Rescue US is a non-profit organisation that uses
technology to connect businesses with surplus food with
local organisations and charities in need. It operates in
several cities in the US.

3. Karma is a Swedish startup that offers a platform
similar to Too Good To Go, connecting consumers with
surplus food from restaurants, cafes and grocery shops.
The company operates in many countries in Europe.

6 Critique

1. The quality of food is not always satisfactory to
the users of the app, leading to frustration.

2. Environmental impact: although Too Good To Go
aims to reduce food waste, the environmental
impact associated with packaging food from
participating businesses can erase some of the
environmental benefits.

3. Business practices: fees charged to businesses
that sometimes seem high for small businesses.

4. Accessibility: in some regions, the number of
businesses participating in the app may be limited,
reducing its usefulness to some users. Also the number
of vegan options in the app is limited.

5. Ethical concerns: Some critics think that Too Good To
Go encourages businesses to involuntary overproduce
because they know they can sell excess food through
the app, and it potentially exacerbates the problem of
food waste.
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